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Pennsylvania Organization 
of Nurse Leaders 

Annual Meeting

September 28, 2023 

Carol Ann Gioia, DNP, RN, NEA-BC 
Director Surgical Services 
Main Line Health, Lankenau Medical Center 

Agenda

Welcome
Opening 
Message

Leader 
Introductions

Financial 
Review

Committee 
Updates

Board 
Elections

Bylaws Strategic Plan
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Robyn Begley, DNP, RN, NEA-BC, FAAN
CEO, AONL & CNO, SVP Workforce, AHA
In her role at AONL, she leads a membership organization 
of more than 11,000 nurse leaders whose strategic focus 
is excellence in nursing leadership. She oversees several 
key initiatives involving workforce, quality and safety, and 
future care delivery models. In addition, she works 
collaboratively with the AHA to ensure the 
perspective and needs of nurse leaders are heard and 
addressed in public policy issues related to nursing and 
patient care.
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Board Officers

• President: Carol Ann Gioia, DNP, RN, NEA-BC
• Main Line Health

• President-Elect: Heather Ambrose DNP, RN, NEA-BC, CENP, CP
• UPMC Magee – Womens Hospital

• Treasurer: Tiffany Cabibbo, DSc, MSN, RN, CENP, FACHE
• Mount Nittany Health

• Secretary: Terri Long, MSN, RN, CCRN, NE-BC
• Doylestown Hospital

• Immediate Past President: Denise Morian, DNP, MSN, RN, NE-BC
• Meadville Medical Center

Regional Board Members 
PERONL: (32) Tina Roma Fisher, RN, MSN, CRRN, Caritas Coach

Emerging Nurse Leader: Crissy Schirer, MSN, CMSRN, TCRN

SCONL: (109) Michelle DeFabio, DNP, MS, RN, ACNS-BC, NEA-BC-BC, NEA-BC

Amy Cover, BSN, MS. RN, ACNS-BC, NEA-BC

Emerging Nurse Leader: Caitlin McIntosh, MSN, RN, CMSRN

SEPONL(178)Heidi Seiberlich, MSN, RN, CCRN-K,NE-BC John 
Renzi, DNP, MBA, RN, CCTM, NE-BC

Emerging Nurse Leader: Jessica Nardi MSN, RN, CCRN

SWPONL: (251) Heather Ambrose, DNP, RN, NEA-BC, CENP, CPN

Emerging Nurse Leaders: Rebecca Lavezoli, MSN, RN, CCRN, CBC

Libbey Scarborough, MSN, RN, CCRN

NWPONL: (29) Vacant
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Committee Chairs

Program and Education: Michelle E. DeFabio, DNP, MS, RN, ACNS-BC, 
NEA-BC, NPD-BC 

Membership: Stacey-Ann Okoth, DNP, MBA, RN, NEA-BC 

Legislative: Rosa Hickey, MSN, RN, NEA-BC 

New Nurse Leader Planning: Elizabeth Menschner, DNP, MSN, MAS, RN, 
NEA-BC 

**Recruiting members to participate on any of the committees, the sign-up sheet is at the 
registration desk or scan the QR code! The committee service year starts in January 2024.

Financials 

YTD Actual (8/31/23)Annual BudgetPONL 2023 Budget

$140,048.90$242,750.00Total Income

$66,771.24$232,888.00Total Expenses

$73,277.66$9,862.00Net Income (loss)

$405,090.03Total Assets 

$405,090.03Total Liabilities & Equity 
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Membership Committee 
Activities

PONL Orientation –
• Scheduled for Oct. 26 

@6:00 p.m.

Membership Drives
Lapsed Member Toolkit
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Legislative 
Committee 
Activities  

• Legislative Committee
• AONL Advocacy Events
• Federal and State Legislation

• SAVE Act

• PA HB 106

• Nurse Licensure Compact 
(NLC)

This Photo by Unknown Author is licensed under CC BY-SA

"The Ask"
• What is the Patient Safety Act in PA 2023?

• The Pennsylvania House of Representatives recently passed House Bill 106, 
entitled the “Patient Safety Act” (the “Bill”), which proposes specific 
patient-to-nurse staffing ratios, staffing plans and reporting requirements 
for Pennsylvania hospitals, as well as protections for nurses in 
noncompliant hospitals

• Updates: PA Senate Health and Human Services Committee Chair is not 
inclined to move the bill forward for a vote;

• They need your help, to support and defend "why" this is not a good Bill

• We know and expect the Unions will make a lot of nose

• Reach out to your local PA legislatures, write letter, make phone calls, or 
visit their home offices. Share your knowledge and experiences and asking 
them to oppose the Bill....

11

12



10/2/2023

7

PONL Networking 

Listserve Speakers Bureau
Support 

Graduate 
Student projects 

Regional 
Education 
Programs

New Nurse 
Leader Events

AONL Affiliate 
Projects

Emerging Nurse 
Leaders Advocacy
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PONL Education

• New Nurse Leader Events
• (2) In-person events to serve the 

state
• Cranberry Township (RLA Center): 

November 10
• Malvern (The Desmond Hotel): 

November 16

• Community Conversations –
Virtual Networking

• Regional Conferences
• SEPONL November 6, 2023
• SWPONL August 29-30, 2024

Bylaws

Current:
3. Term of Office and Removal
The Treasurer and Secretary shall serve a term of two years. The 

President shall serve a term of one year. The President-Elect 
shall serve for a term of one year. The President-Elect 
succeeds to the office of President at the end of the one-year 
term as President-Elect. The President becomes Immediate 
Past President, the President-Elect becomes the President, 
and the newly elected President-Elect takes office on January 
1st.

The Secretary and Treasurer may be re-elected for a second 
term.

Each officer shall hold office for the term for which he or she is 
elected or appointed and until his or her successor has been 
elected or appointed and qualified. Any officer may be 
removed by the Board with or without cause, at any time. 
Removal of an officer without cause shall be without 
prejudice to his/her contract rights, if any, and the election or 
appointment of an officer shall not of itself create contract 
rights. Removal of any officer shall require a vote of two-
thirds of the Board of Directors.

Proposed Changes:

3. Term of Office and Removal
The President, Treasurer and Secretary shall serve a term of two 

years. The President shall serve a term of one year. The 
President-Elect shall serve for a term of one year. The 
President-Elect succeeds to the office of President at the end 
of the one-year term as President-Elect. The President 
becomes Immediate Past President for a one-year term, the 
President-Elect becomes the President. In the year preceding 
the termination of the two-year service of the President, a 
President Elect will be elected and take, and the newly 
elected President-Elect takes office on January 1st.

The Secretary and Treasurer may be re-elected for a second 
term.

Each officer shall hold office for the term for which he or she is 
elected or appointed and until his or her successor has been 
elected or appointed and qualified. Any officer may be 
removed by the Board with or without cause, at any time. 
Removal of an officer without cause shall be without 
prejudice to his/her contract rights, if any, and the election or 
appointment of an officer shall not of itself create contract 
rights. Removal of any officer shall require a vote of two-
thirds of the Board of Directors.
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Bylaws – Wait! What?
Example:
• Current President (C Gioia) extends their 

term till December 31, 2024.
• President-Elect (H Ambrose) serves in 

current position for December 31, 2024.
• H Ambrose assumes the role of President, 

effective January 1, 2025, and serves until 
December 31, 2026.

• A new President-Elect will be elected in the 
Fall of 2026, to begin serving in the President-
Elect role in January 1,2027, and serve as 
President for 2028-2029.

Bylaws Motion

• Would someone like to make a motion to 
amend the bylaws?
• Can I get a 2nd to the motion?

• Any discussion?

• All those in favor?
• All those opposed?

• Motion carries/is opposed as 
presented
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Board of Elections 2024

Secretary
The Secretary shall record or designate recordings all 
the proceedings of the meetings of PONL and of the 
Board of Directors to be kept for reference and 
archival purposes, and shall perform like duties for 
the standing committees when required. The 
Secretary shall give or cause to be given, notice of all 
meetings of the members and special meetings of 
the Board of Directors, and shall perform such other 
duties as may be prescribed by the Board of Directors 
or President, under whose supervision the Secretary 
shall be. The Secretary shall have custody of the 
corporate seal of PONL and the Secretary shall have 
authority to affix the same to any instrument 
requiring it and when so affixed, it may be attested 
by the Secretary signature. The Board of Directors 
may give general authority to any other officer to 
affix the seal of PONL and to attest the affixing by 
his/her signature.

President-Elect
The President-Elect shall, during the absence or 
disability of or refusal to act by the President, 
perform the duties and exercise the powers of the 
President and shall perform such other duties as the 
Board of Directors shall prescribe.

Emerging Nurse Leader

ENL –less than five years of leadership 
experience

Each region will select a candidate and 
propose them to the PONL Board

Appointed ENL will be voting members of the 
Board

Call for applications will go out in October

The region must submit their final candidate 
to the board by November 30 for approval
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Strategic Initiatives

AONL Nursing Leadership Workforce Compendium

• Lead, influence, and support HC Workforce -
• Improve Health Through Advocacy
• Advance and Promote Nurse-driven Models of Car
• Advance Nursing Leadership
• Inspire and Promote Nurses to Achieve Health Equity

21

22



10/2/2023

12

Strategic Associations 

• AONL- National parent organization
• Region (2) AONL Affiliation: New York & New Jersey
• AONL Advocacy Academy
• HAP Hospital Association of Pennsylvania
• PA Action Coalition
• PA State Nurses Association
• PA Coalition of Nurse Practitioners
• Nightingale Awards of PA Foundation

PONL Executive 
Director

• The Board approved to hire an 
ED

• Job posted on PONL website

• Members of the PONL Board will 
begin the interview process in 
October

• The goal is to have the ED in 
place by January 2024
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Sponsors –
Thank 

you!!!!
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